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Call to Order July 14, 2020 
 

1. Superintendent Bergeron called the regular meeting of the Marlborough School 

Committee to order at 5:30 p.m. at the District Education Center, 17 Washington Street, 

Marlborough, MA. Members remotely present included Heidi Matthews, Earl Geary, 

Michelle Bodin-Hettinger, Denise Ryan, Katherine Hennessy, and Daniel Caruso. The 

Assistant Superintendent of Teaching and Learning, Mary Murphy, and MEA 

Representative, Eileen Barry, were also remotely present. The only physically present 

individuals were Superintendent Michael Bergeron and the Director of Finance and 

Operations, Douglas Dias.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Superintendent Bergeron led the Pledge of Allegiance. 

 
3. Presentation 

 

A. FY21 School Opening 

 

Superintendent Bergeron noted that the district is still waiting on guidance from the 

state regarding busing, protocols for if a student or faculty member tests positive for 

COVID-19, and quarantining classrooms and faculty/staff during that period. 

He urged the public to fill out the bus pass survey so the district can know exactly how 

many students will need to utilize the transportation system for the FY21 school year. 

Superintendent Bergeron introduced three potential plans to the School Committee 

for review that will eventually be submitted to the Department of Elementary and 

Secondary Education (DESE) for the upcoming school year. These plans were 

presented in draft format to the School Committee for informational purposes. 

Regarding the decision-making process, the district’s goals, including the 

prioritization of individuals’ safety, were listed in this presentation.  

For both a full return and Hybrid model, it is recommended that kindergarten be 

AM/PM sessions every day. 

The Superintendent explained that on June 25, 2020, Commissioner Riley requested 

districts to prepare and present three models for the fall: Remote Learning, Hybrid 

(instruction week at school and production week at home), and a full return to school. 

The Commissioner asked districts to send these plans to DESE by July 31st. The  
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Commissioner also asked for districts to delay their decision until August, but the 

Superintendent feels that parents need time to figure out childcare and make other 

preparations once a decision has been made. Superintendent Bergeron explained the 

proposed timeline, which includes reporting on initial findings and having a 

discussion at tonight’s meeting, presenting on all three plans at the July 28th School 

Committee meeting (with a potential vote for the fall plan), and submitting these three 

plans to the state on July 31st. 

The Superintendent explained that three committees were formed to explore different 

scenarios, which followed the Commonwealth’s guidelines, for opening schools for the 

FY21 school year. Douglas Dias and Tom Plati make up the Operations group. Mary 

Murphy, Jody O’Brien, and Lynne Medailleu make up the Instruction group. Patricia 

Brown and Superintendent Michael Bergeron make up the Communications group. 

Mr. Dias updated the School Committee on the Operations group’s findings. Mr. Dias 

stated that the group is focusing on addressing technology access to all students, 

transportation and food options for the full return and Hybrid model, staff and student 

safety protocols, sanitization/cleaning plans for school buildings, and hand 

sanitization protocols.  

Mr. Dias informed the committee that the food services model that existed in March 

will not exist in the fall; the serving and consumption of food will happen in 

nontraditional locations. The traditional method of accounting for student funds and 

collecting money does not fit this new model, so the administration is requesting to 

enter the Community Eligibility Provision (CEP) program with DESE. The CEP 

program enables the district to serve free breakfast and free lunch to all students.  

Mr. Dias emphasized the need to know the number of students who plan to ride the 

bus in the fall. The district’s transportation coordinator and the clerical staff at the 

school are reaching out to families to gather this information. Mr. Dias produced the 

percentages of students at each level (elementary school, middle school, high school) 

registered to ride the bus in the fall. 

Mr. Dias explained how the district has moved quickly on purchasing PPE equipment 

for this upcoming school year. He produced figures for the total amount of equipment 

combined that the district has on hand and has purchased for delivery. This PPE 

equipment includes disposable masks, reusable masks, disposable gloves, clear 

masks, face shields, KN95 face masks, isolation gowns, cannisters of disinfectant 

wipes, bottles of hand sanitizer, safety goggles, hand sanitizer dispensers, gallons of  
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sanitizer, spray bottles of sanitizer, non-touch hand-held thermometers, and aerosol 

sanitizer applicators.  

The Superintendent dove into the initial findings for the full return plan. A full return 

plan is possible using 3-foot distancing; there is not enough space or faculty for a full 

return at 6-foot distancing. The Commissioner’s guidelines explicitly state that a 6-

foot distancing is preferred, but the minimum distancing required is 3 feet. 

Superintendent Bergeron included a picture of a Richer Elementary School classroom 

utilizing the 3-foot distancing in his presentation slide.  

The district is working under the assumption that there will be about a 1/3 capacity on 

the buses, meaning one student per seat. As Mr. Dias stated previously, there would 

be about 25-27 students on each bus. Because of these restrictions, MPS will need to 

run four tiers instead of three. Our current three tiers include buses picking up high 

school students, then middle school students, and finally elementary school students. 

The elementary school students will need an additional tier due to their larger number 

of students. The Superintendent explained that this will be costly and requires the 

district to limit the school day by at least 45-55 minutes at each level. MPS will also 

need a time on learning waiver from the state to make this model work. 

Superintendent Bergeron provided an example of how two tiers for the elementary 

school influences school start times. This model limits the break that school bus 

drivers have between morning and afternoon shifts, because buses will be running for 

most of the day.  

The Superintendent explained how a full return model focuses on keeping students 

‘static’ – in the same area – as much as possible while faculty changes rooms, apart 

from lunch and mask breaks. Student movement through the buildings will be limited 

throughout the day in the full return model and the Hybrid model.  

If the full return model is utilized, Mr. Bergeron emphasized the need for parents to 

have childcare options in place in case a classroom must be quarantined or the switch 

to a Hybrid or Remote model becomes necessary. 

Superintendent Bergeron discussed the initial findings for the Hybrid return model. 

The Hybrid return model can be accomplished using the Commissioner’s 6-foot 

distancing preference. In this model, the school day will be shortened so that teachers 

can connect with students who are at home for their production week. Even in a 

Hybrid model, these particular groups are recommended to remain in school full time: 

special education students in a self-contained classroom, EL 1-2 learners, and all  
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students in grades 1, 2, 10 and 11. Grades 1 and 2 need to establish a foundation for 

literacy, and grades 10 and 11 will still be facing the MCAS exams.  

Superintendent Bergeron included a picture of an elementary school classroom 

utilizing the 6-foot distancing in his presentation slide. 

The district surveyed parents regarding their preference for Hybrid return models, 

and a chart of those findings is also included in this presentation. The findings of this 

survey indicate that parents prefer a 1-week at school and 1-week at home model. 

These results have driven the administration to focus on developing a Hybrid return 

model that follows the 1-week on, 1-week off preference in case this model is utilized 

in the fall. Mr. Bergeron explained how the survey data reflected the need for internet 

options for families. He briefly explained the ESSER grant that MPS applied for and 

received. This grant will enable the purchase of hotspots for families using cellphones 

for the internet, as well as devices for families who need them to perform schoolwork. 

In addition, this grant will allow for licensed practical nurses to assist in school health 

offices. 

Superintendent Bergeron reiterated the timeline he presented at the start of this 

report. During the July 28th School Committee meeting, he will have each of the three 

plans fleshed out even more so than they were tonight. The purpose of presenting the 

initial findings on these models tonight was to explain their feasibility. The Instruction 

group will be presenting on the Remote Learning model, which was not mentioned in 

detail tonight, during the July 28th meeting as well. He also reminded the public to 

check their emails for updates and the district website for documents that will be 

posted. It should be noted that the district’s website has a tab labeled “Fall 2020 

Reopening” which brings users to the Commissioner’s guidelines as well as other 

information the district is providing the public.  

Mr. Bergeron does not anticipate that DESE will decide which of the three plans for 

school districts to implement; he believes that will be a local decision. However, if 

public health data changes, the state could make a state-wide decision for school 

districts to switch to a different plan than the full return model. Flexibility and 

patience are necessary as the state could interfere at any time, as they did in March. 

Once again, Mr. Bergeron stated that there are learning waivers that the state must 

provide the school districts with for them to implement whichever model they see fit.  

The Superintendent explained that there will be some changes, specifically to 

attendance policies, for the Remote Learning and Hybrid models that were not in 

place this past spring. Attendance will be tracked, and there will be grades to enforce  
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the accountability structure for work to be produced. Mr. Bergeron described how 

chronic absenteeism negatively affects school districts, so he hopes the state will allow 

for flexibility in how school districts determine attendance, even in times of 

quarantine. 

The Superintendent hopes that the state’s guidance will be vetted through the 

Department of Public Health, so that there are standardized, state-wide protocols for 

different scenarios that may arise, such as a COVID-19 outbreak in a school.  

Mrs. Matthews encouraged parents to have conversations with their employers about 

their childcare needs and potential school scenarios to prepare for all possibilities. 

Superintendent Bergeron addressed Mr. Caruso’s question regarding parents who 

may not want their child(ren) back in school if the full return model is implemented. 

According to the Superintendent, the Commissioner instructed school districts to 

provide those families with a Remote model to accommodate their needs. MPS is still 

deciding whether this model would use their own staff or an outside source, purchased 

by the district, that students log on to.  

Mr. Bergeron clarified that the Hybrid model would include two cohorts of students; 

one cohort would be in school for one week while the other cohort would be at home 

for that same week. This would mean that there is a never a week of school without 

students in buildings since each cohort would alternate their week on and week off. 

The Superintendent discussed student movement in buildings more in depth, 

explaining potential routes students could take to avoid being too close to others. 

The state has not provided full, formal guidance on music education yet. However, it 

is strongly recommended that chorus or singing activities do not occur, as singing 

could spread germs quicker and more easily. For similar reasons, it is not a good idea 

for students to play their brass instruments during this time. MPS will not be 

scheduling any concerts for the fall. The Superintendent stressed the other, safer 

options of music education: strings, percussion, etc. In addition, art education will 

have to be provided to students by art teachers traveling to classrooms.  

Mr. Bergeron added that the state has not provided formal guidance on athletics yet 

either. 

 

4. Committee Discussion/Directives: None. 

 

5. Communications: None. 
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6. Superintendent’s Report (the presentation takes the place of a formal report) 

 

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a 

formal report. 

 

7. Acceptance of Minutes 

 

A. Minutes of the June 23, 2020 School Committee Meeting 

 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept these 

minutes. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan.  

 

8. Public Participation:  

 

A Marlborough resident, Jeremy Cavallaro of 656 Farm Road, called the public 

participation phone-line to voice his concern for parents who cannot work remotely or 

provide childcare for their family. He questioned how the before and after school 

programs would function in these models as well. 

 

Another city resident, Melanie Mahoney of 131 Bracken Drive, asked about the potential 

routes outside of schools that Superintendent Bergeron mentioned students may take to 

avoid being too close inside of schools. Her concern was regarding days where the weather 

does not permit for these outside routes to be taken. She also voiced her concern for the 

social-emotional well-being of students entering a school year that is drastically different 

than their typical learning environment/academic experience.  

 

Superintendent Bergeron informed the public and committee that he is meeting with 

Chris Duane tomorrow morning to discuss the before and after school programs for this 

fall. Currently, the Boys and Girls Club is running a summer program at Kane Elementary 

School.  
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The Superintendent responded to the second caller’s concerns about weather and outdoor 

routes; the administration will be evaluating and addressing these issues closer to the fall 

as they are still in the brainstorming phase for student routes. Mr. Bergeron also shares 

similar concerns for students social-emotional well-being, and he will incorporate 

answers to this concern, as well as to the other concerns, in the next presentation.  

 

9. Action Items/Reports 

 

A. MASC Resolutions 

 

Mrs. Bodin-Hettinger presented the resolutions that the MASC Board of Directors 

recommends for the School Committee to accept and forward to the Resolutions 

Committee. 

 

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to vote in favor of 

the COVID-19 State Funding resolution. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan. 

 

Mrs. Murphy spoke about the curriculum in the district and how there will be more of 

a focus on oppression and social justice issues in subjects across the board. She also 

spoke about professional development on diversity and equity. Mrs. Bodin-Hettinger 

informed the committee that the November MASC conference has been cancelled, so 

Superintendent Bergeron encouraged the committee to pursue other avenues for 

professional development in these areas. 

 

Motion made by Mr. Caruso, seconded by Mrs. Bodin-Hettinger to vote in favor of the 

School Committee Anti-Racism resolution. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan. 
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B. Superintendent Evaluation 

 

Mrs. Bodin-Hettinger explained that each School Committee member has submitted 

their evaluation of the Superintendent. She has combined these evaluations into one 

report. She read through the main data points of these evaluations and noted certain 

comments. Regarding the Superintendent’s goals, the consensus among the 

committee was that the professional practice goal and the district improvement goal 

were met, and there has been significant progress made on the student learning goal. 

Mrs. Bodin-Hettinger read some comments from committee members, one 

specifically about the unique challenges the Superintendent has tackled throughout 

the FY20 school year.  

Mrs. Bodin-Hettinger then discussed the four standards Mr. Bergeron is held to and 

evaluated on. Across the board, he was categorized as proficient in instructional 

leadership, management and operations, family and community engagement, and 

professional culture. Specific comments, written by School Committee members, for 

each of those standards were shared by Mrs. Bodin-Hettinger. 

 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept the 

summative evaluation report. 

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan. 

 
C. Acceptance of Donations and Gifts 

 

FY21 113 DESE Education Emergency Relief (ESSER) Grant. The 

Department of Elementary and Secondary Education reviewed and approved a grant 

for the Marlborough Public School District to receive funding, valued at $745,603.00, 

to address the impact that COVID-19 has had, and continues to have, on schools.  

 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept this 

grant.  

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan. 
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10. Reports of School Committee Sub-Committees: None. 

  

11. Members’ Forum:  

 

Mrs. Hennessy thanked those who stepped up during these trying times to make 

everything work for students and the district. 

Mrs. Matthews received the warrant from Mr. Dias tonight and will be reviewing and 

signing it tomorrow. 

Mrs. Ryan welcomed Eileen Barry to the School Committee meetings. She is the new MEA 

Union President for this upcoming year. 

 
12. Adjournment: 

 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to adjourn at 7:08 

p.m.  

Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and 

Ryan. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm 

 

Approved August 25, 2020  
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